


2008-2009 Financial Statements

The Canadian Institute of Chartered Accountants

Management Responsibility for Financial Reporting

The accompanying financial statements and all other information contained in 
this annual report are the responsibility of the management of the CICA. The 
financial statements have been prepared by management in accordance with 
Canadian generally accepted accounting principles and have been approved by 
the Board of Directors.

Preparation of financial information is an integral part of management’s 
broader responsibilities for the ongoing operations of the CICA, which includes 
adherence by all employees to the CICA’s Code of Conduct. Management 
maintains a system of internal accounting controls to provide reasonable 
assurance that transactions are accurately recorded on a timely basis, are 
properly approved and result in reliable financial information. Such information 
also includes data based on management’s best estimates and judgments.

The Audit Committee reviews the annual financial statements and recommends 
them to the Board of Directors for its approval. In addition, the Audit 
Committee meets periodically with financial officers of the CICA and the 
external auditors, and reports to the Board of Directors thereon. The Audit 
Committee also reviews the annual report in its entirety.

The accompanying financial statements have been audited by the auditors 
who are engaged by the Board of Directors on the recommendation of the 
Audit Committee and whose appointment was ratified at the annual meeting 
of members. The auditors have access to the Audit Committee, without 
management present, to discuss the results of their work.

Kevin Dancey, FCA 	 Nigel Byars, CA 
President and Chief Executive Officer 	 Executive Vice President
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The Canadian Institute of Chartered Accountants

Auditors’ Report

To the Members of The Canadian Institute of Chartered Accountants

We have audited the statements of financial position of The Canadian Institute 
of Chartered Accountants as at March 31, 2009 and 2008 and the statements of 
operations, changes in net assets and cash flows for the years then ended. These 
financial statements are the responsibility of the Institute’s management. Our 
responsibility is to express an opinion on these financial statements based on 
our audits.

We conducted our audits in accordance with Canadian generally accepted 
auditing standards. Those standards require that we plan and perform an audit 
to obtain reasonable assurance whether the financial statements are free of 
material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates 
made by management, as well as evaluating the overall financial statement 
presentation.

In our opinion, these financial statements present fairly, in all material respects, 
the financial position of The Canadian Institute of Chartered Accountants 
as at March 31, 2009 and 2008 and the results of its operations and its cash 
flows for the years then ended in accordance with Canadian generally accepted 
accounting principles.

Chartered Accountants
Licensed Public Accountants
Toronto, Ontario

May 22, 2009
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The Canadian Institute of Chartered Accountants

Statements of Financial Position

as at March 31  		   		

		  2009		  2008 
		  ($000s)		   ($000s)

Assets

Current Assets					   
Cash 	 $	 2,353 	  $	 1,860 
Amounts receivable [Note 3]		  3,899 		   3,555 
Investments [Note 4]		  2,513 		   7,086 
Inventories [Note 5]		  509 		   466 
Prepaid royalties and other assets		  1,968 		   2,066 
		  11,242 		   15,033 

Investments [Note 4]		   27,349 		   30,055 

Capital Assets [Note 7]		  5,297 		   1,248 
	 $	 43,888 	  $	 46,336 

				  
Liabilities

Current Liabilities					   
Accounts payable and accrued liabilities	 $	 8,387 	  $	 7,249 
Deferred revenue		  9,148 		   9,550 
		  17,535 		   16,799 

Post-retirement Benefits [Note 8]		  5,808 		   5,689 

Deferred Lease Incentives [Note 9]		  1,907 		   2,119 
		  25,250 		   24,607 
					   
Net Assets

Invested in capital assets	 3,788 		   901 
Unrestricted					   
   Cumulative excess of revenues over expenses		  18,413 		   20,887 
   Cumulative net unrealized losses on available for sale financial assets		  (3,563)		   (59)
		  18,638 		   21,729 

	 $	 43,888 	  $	 46,336 

See accompanying notes

On behalf of the Board,

Doug Baker, FCA	 Charles Henaire, FCA				  
Director	 Director				  
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The Canadian Institute of Chartered Accountants

Statements of Operations

				  
for the years ended March 31  		   		 [Note 15]

		  2009		  2008 
		  ($000s)		   ($000s)

Revenues

Members’ fees [Note 2]	  $	 28,283 	  $	 27,865 	
Conferences and courses		  13,336 		   10,920 	
Publications, products and services		   10,452 		   11,200 	
CAmagazine [Note 2]		  1,983 		   2,389 	
Investment income [Note 10]		  1,660 		   1,851 
		  55,714 		   54,225 

Expenses				  

Conferences and courses	 $	 12,135 	  $	 10,191 	
Publications, products, services and development costs [Note 5]		  11,487 		   11,558 	
Standards		  8,302 		   7,658 	
Governance and international relations [Note 2]		  5,868 		   5,274 	
Support services [Note 2]		  5,066 		   5,479 	
Knowledge development		  4,186 		   3,070 	
CAmagazine		  3,326 		   3,304 	
Communications and external relations 		  2,686 		   2,332 	
Education [Note 2]		  2,245 		   1,657 
		  55,301 		   50,523 

Excess of Revenues Over Expenses	 $	 413 	 $	 3,702 

See accompanying notes



The Canadian Institute of Chartered Accountants

Statements of Changes in Net Assets

for the years ended March 31   								         		

						      Unrestricted
			   Net Unrealized
		  Unrestricted	 Losses on
	 Invested in	 Excess of	 Available for
	 Capital	 Revenues over	 Sale Financial		  2009		  2008
	 Assets	 Expenses	 Assets		  ($000s)		  ($000s)

Balance, beginning of year	 $	 901 	  $	 20,887 	  $	 (59)	 $	 21,729 	  $	 17,998 

Excess (deficiency) of revenues over  
	 expenses		  (436)		   849 				     413 	  	 3,702 

Purchase of capital assets		  4,736 		   (4,736)				    – 		  – 

Lease incentives - tenant inducements 											         
	 used to purchase capital assets											         
	 [Note 9b)]		  (1,413)		   1,413 				    – 		  – 

Accumulated losses included directly 											         
	 in the statement of changes in  
	 net assets:											         
		  Unrealized gains (losses) on  
			   available for sale financial assets  
			   arising during the year						       (3,291)		   (3,291)	  	 28
		  Reclassification adjustment for 											         
			   (gains) losses included in excess  
			   of revenues over expenses						      (213)		   (213)	  	 1
Balance, end of year	 $	 3,788 	  $	 18,413 	  $	 (3,563)	  $	 18,638  	 $	 21,729

See accompanying notes							     
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The Canadian Institute of Chartered Accountants

Statements of Cash Flows

for the years ended March 31   		   		

		  2009		  2008 
		  ($000s)		   ($000s)

Operating Activities					   
Excess of revenues over expenses	 $	 413 	  $	 3,702 
Adjustments to determine net cash provided by (used in) operating activities:					   
   Amortization of capital assets		  687 		   547
   Interest from fixed income investments		  (824)		  (1,109)	
   Reinvested distributions from index pooled funds		  (785)		  (606)   
   (Gain) loss on sale of investments		  42 		   (19)
   Funding of post-retirement benefits		  (2,440)		  (1,825)	
   Post-retirement benefits expense		  2,559 		   2,298
   Receipt of lease incentives - reduced rent benefits		  5 		   442 	
   Amortization of deferred lease incentives		  (217)		  (280)
		  (560)		   3,150

Net change in non-cash working capital items [Note 11]		  447 		   2,052
		  (113)		   5,202

Investing Activities					   
Purchase of investments		  (28,001)		  (33,086)
Proceeds on disposal of investments		  33,343 		   28,488 	
Purchase of capital assets		  (4,736)		  (820)	
Receipt of lease incentives - tenant inducements		  – 		   1,776
		  606 		   (3,642)

Net change in cash 		  493 		   1,560 	

Cash, beginning of year		  1,860 		   300
Cash, end of year	 $	 2,353 	  $	 1,860

See accompanying notes
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Description of Organization

The Canadian Institute of Chartered Accountants (CICA) is the national member association of 
Chartered Accountants in Canada and Bermuda. All members in good standing of a Provincial, 
Territorial and Bermuda Institute/Ordre of Chartered Accountants (provincial institutes/ordre), upon 
payment of the annual member fee are members of the CICA. The CICA was incorporated by a Special 
Act of the Canadian Parliament in 1902. The CICA is a not-for-profit organization, as described in 
Section 149(1)(l) of the Income Tax Act, and therefore is not subject to either federal or provincial 
income taxes.  

The CICA and each of the provincial institutes/ordre has an appointed representative on the Selection 
Council that has the responsibility for appointing  the Chair, Vice Chair and Public Directors. Other 
members of the Board of Directors are appointed by the respective provincial institutes/ordre of the 
region they represent.  

The CICA together with the  provincial institutes/ordre, represents a membership of approximately 
75,000 CAs and 10,000 students in Canada and Bermuda. The CICA conducts research into current 
business issues and supports the setting of accounting, auditing and assurance standards for business, 
not-for-profit organizations and government. It issues guidance on control and governance, publishes 
professional literature, develops continuing education programs and represents the CA profession 
nationally and internationally. 

1. Summary of Significant Accounting Policies

a) New accounting standards adopted during the year 	

Inventories 
The Accounting Standards Board issued new accounting standard, Handbook Section 3031, Inventories, 
which replaces Handbook Section 3030, Inventories. The new standard provides more guidance on the 
measurement of inventories, with an expanded definition of cost, and requires inventories to be measured 
at the lower of cost and net realizable value. The new standard also requires additional disclosures 
including policies for measuring inventories, carrying values, amount of inventories recognized as an 
expense during the period, the amount of write-downs, and the reversal of any write-downs that is 
recognized as a reduction of expenses. The standard is effective for reporting periods beginning on or after 
January 1, 2008. The CICA applied the new accounting standard at the beginning of its current fiscal 
year and its implementation did not have an impact on the results of operations or financial position. 

b) Revenue recognition 

(i) Members’ fees  
Members’ fees are set annually by the Board of Directors and are recognized as revenue proportionately 
over the fiscal year to which they relate. 

(ii) Publications, products and services 
Revenue is recognized at the time of shipment, when the service is rendered, or proportionately over the 
period of the subscription depending on the nature of the product or service. The liability for the portion 
of subscription revenues invoiced but not yet earned is recorded as deferred revenue. 

(iii) Conferences and courses 
Revenue is recognized when conferences and courses are presented. The liability for the portion of 
conferences and courses revenues invoiced but not yet presented is recorded as deferred revenue. 

(iv) CAmagazine 
Magazine subscriptions are recognized as revenue over the period of the subscriptions. Member magazine 
subscriptions are included in Members’ fees. The liability for the portion of subscription revenues 
invoiced but not yet earned is recorded as deferred revenue. Advertising revenue is recognized in the 
period in which the advertisement is published.

(v) Investment income 
Investment income comprises interest from cash, interest from fixed income investments, reinvested 
distributions from index pooled funds, and realized gains and losses on the sale of investments. Revenue 
is recognized on an accrual basis. Interest on fixed income investments is recognized over the terms of 
these investments using the effective interest method.

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
		  (All amounts in $ thousands)
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1. Summary of Significant Accounting Policies (continued)

c) Development costs

Costs incurred in the development of publications, products and services are expensed and not 
capitalized.

d) Donated services

The work of the CICA is dependent on the voluntary service of many members. The value of donated 
services is not recognized in these statements.

e) Inventories

Inventories are valued at the lower of cost and net realizable value. The cost of inventories includes all 
costs of purchase, costs of conversion and other costs incurred in bringing the inventories to their present 
location and condition and is determined on a first-in, first-out basis.

f ) Investments

Investments consist of fixed income investments with maturity dates greater than twelve months from 
date of acquisition and index pooled funds. Fixed income investments maturing within twelve months 
from the year-end date are classified as current. The investments are classified as available for sale and are 
recorded at fair value as it is not management’s primary objective to generate trading profits from short-
term fluctuations in price or to hold investments to maturity. 

At year-end, the CICA assesses each investment for impairment. Objective evidence of impairment 
includes observable data that comes to the attention of the CICA, including but not limited to the 
following events: significant financial difficulty of the issuer; a breach of contract, such as a default or 
delinquency in interest or principal payments; bankruptcy or other financial reorganization proceedings; 
or, the lack of an active trading market for that investment that is expected to be permanent. 

When a decline in the fair value of an available for sale investment has been recognized directly as 
unrealized losses on available for sale financial assets and there is objective evidence that the asset 
is impaired and the decline in fair value is other than temporary, the cumulative loss that had been 
recognized directly as unrealized losses on available for sale financial assets is removed from cumulative 
net unrealized losses on available for sale financial assets and recognized in net income.

The amount of the cumulative loss that is removed from cumulative net unrealized losses on available 
for sale financial assets and recognized in net income is the difference between the acquisition cost (net 
of any principal repayment and amortization) and current fair value, less any impairment loss on that 
investment previously recognized in net income. 

Impairment losses recognized in net income for a financial instrument classified as available for sale are 
not reversed. 

Transaction costs associated with the acquisition and disposal of investments are capitalized and are 
included in the acquisition costs or reduce proceeds on disposal. Investment management fees are 
expensed as incurred. 

The purchase and sale of investments are accounted for using trade-date accounting.

g) Capital assets

Capital assets are recorded at cost. Amortization of furniture, equipment and software is provided for on 
a straight-line basis over their estimated useful lives at rates ranging from 10% to 33 1/3% per annum. 
Leasehold improvements are amortized on a straight-line basis over the remaining terms of the  
relevant leases. 

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
		  (All amounts in $ thousands)
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1. Summary of Significant Accounting Policies (continued)

h) Post-retirement benefits

(i) 	 The accrued obligations for pensions and other post-retirement benefits are actuarially determined 
using the projected benefit method prorated on service and management’s best estimates of salary 
escalation, staff turnover, retirement ages of plan members, expected health care costs, and other 
actuarial factors.

(ii)	 For the purpose of calculating the expected return on plan assets, fixed-income securities are valued 
at market value and equity securities are valued using a market-related value method. The market-
related value method amortizes capital gains and losses on equity securities over a three-year period 
to smooth the effect of fluctuations in the equity markets.

(iii) 	Actuarial gains and losses can arise in a given year from (a) the difference between the actual 
investment return on plan assets in that year and the expected long-term return on plan assets for 
that year, (b) the change in accrued obligations in the year caused by changes in the underlying 
actuarial assumptions, (c) the change in accrued obligations caused by demographic and benefit 
cost experience revealed by a triennial actuarial valuation and (d) differences between actual benefit 
payments and expected benefit payments. The excess of the net accumulated actuarial gains and 
losses over 10% of the greater of the accrued obligations and the market-related value of plan assets 
is amortized over the expected average remaining service life of the employee group covered by the 
plans (13 years for pensions, 15.5 years for other post-retirement benefits).

(iv) 	Past service costs arising from other post-retirement benefits plan amendments are deferred and 
amortized on a straight-line basis over the expected average remaining life expectancy of the retirees 
at the date of amendment (11.3 years).

(v) 	 The CICA adopted the current accounting standard for both pension and other post-retirement 
benefits in 2000 using the prospective application method.  For the pension plan, the transitional 
balance is being amortized on a straight-line basis over 18 years, which was the remaining average 
service life of employees expected to receive benefits under the plan as of April 1, 1999. For the 
other post-retirement benefits plan, the unamortized transitional obligation was entirely offset in 
fiscal 2008 by a plan amendment that reduced the plan benefits.

(vi)	 The plan assets and accrued obligations are measured at December 31 rather than at the fiscal  
year-end.

i) Deferred lease incentives

Lease incentives received include reduced rent benefits and tenant inducements.

Lease incentives received in connection with original leases are amortized to income on a straight-line 
basis over the terms of the original leases. Lease incentives received in connection with re-negotiated 
leases are amortized to income on a straight-line basis over the period from the expiration date of the 
respective original lease to the expiration date of the re-negotiated lease.

j) Net assets invested in capital assets

Net assets invested in capital assets comprises the net book value of capital assets less the unamortized 
balance of deferred tenant inducements used to purchase capital assets.

k) Management estimates

The preparation of financial statements in conformity with Canadian generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements, and the reported amounts of revenues and expenses during the reported period. Estimates are 
used when accounting for post-retirement benefits, amortization, and legal contingencies. Actual results 
could differ from these estimates.

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
		  (All amounts in $ thousands)
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2. Relationships with Provincial Institutes/Ordre

The CICA annual member fees and CAmagazine student subscriptions are invoiced and collected by 
the provincial institutes/ordre on behalf of the CICA and are remitted to the CICA pursuant to the 
terms established with the provincial institutes/ordre. These amounts are reported in the statements of 
operations as Members’ fees and CAmagazine revenues, respectively. 

The CICA provides the following services to the provincial institutes/ordre:
		  2009 		  2008 

Interprovincial education services 	 $	 2,784 	 $	 2,272 
   Services provided on a cost recovery basis related to the Uniform Evaluation. 	  
   The costs and recoveries are included in Education in the statements of operations.	  
Translation services		  262 		  253 
   Services provided on a cost recovery basis to the Ordre des comptables agréés du 	
   Québec. The costs and recoveries are included in Support services in the 	
   statements of operations.

The CICA and the provincial institutes/ordre, through the Council of Senior Executives, undertook 
a series of projects totalling $5,304 during the year (2008 - $4,659) to implement the CA profession 
strategic initiatives. The CICA’s contribution to funding these projects amounted to $2,607 (2008 - 
$2,327). These transactions are included in Governance and international relations in the statements  
of operations.

3. Amounts Receivable

		  2009 		  2008

Amounts due from provincial institutes/ordre:	  
   Professional services products, interprovincial education services and other	  $	 3,050  	 $	 1,731 	
   Member fees and CAmagazine student subscriptions		  245 		   219
	 	 3,295 		   1,950 	
Amounts due from others:					   
   Professional services products, CAmagazine advertising, and other		  677 		   1,708 	
   Allowance for doubtful accounts [Note 6]	 	 (73)		  (103)

		  604 		   1,605 

	 $	 3,899 	  $	 3,555 

4. Investments

		  2009 		  2008
		  Fair value 		  Fair value

Current					   
   Canadian fixed income	 $	 2,513 	  $	 7,086
Long-term					   
   Canadian fixed income	 	 10,379 		   17,356
   Index pooled funds	 – Canadian fixed income		  9,414 	  	 6,961 
	 – Canadian equities		  4,163 	  	 3,187
	 – Foreign equities		  3,393 		   2,551 

	 	 27,349 		   30,055

	 $	 29,862 	  $	 37,141 

The Canadian fixed income investments have effective interest rates ranging from 0.59% to  
5.71% , with maturity dates ranging from 8.5 months to 5.5 years.

The Canadian fixed income investments in the index pooled funds have effective interest rates ranging 
from 0.68% to 13.18%, with maturity dates ranging from 2.5 months to 41 years.

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
		  (All amounts in $ thousands)
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5. Inventories

		  2009 		  2008

Inventories as at March 31	 $	 509 	  $	 466

Inventories are comprised of books and publications available for sale. The amount of inventories 
recognized as an expense during the year was $1,473 (2008 - $1,541).	
	

6. Financial Instruments

In accordance with Section 3855, Financial Instruments - Recognition and Measurement, financial 
instruments are classified into one of the following five categories: held for trading, held to maturity, 
loans and receivables, available for sale, or other financial liabilities. The classification determines the 
accounting treatment of the instrument. The classification is determined by the CICA when the financial 
instrument is initially recorded, based on the underlying purpose of the instrument.

The financial assets and financial liabilities of the CICA are classified and measured as follows:

Financial Asset / Liability	 Category	 Measurement

Cash	 Held for trading	 Fair value	
Amounts receivable	 Loans and receivables	 Amortized cost	
Investments	 Available for sale	 Fair value	
Accounts payable and accrued liabilities	 Other financial liabilities	 Amortized cost	
			 
Financial instruments measured at amortized cost are initially recognized at fair value and then 
subsequently at amortized cost with gains and losses recognized in the statements of operations in 
the period in which the gain or loss occurs. Changes in fair value of financial instruments classified as 
available for sale are recorded in the statements of changes in net assets until realized, at which time they 
are recorded in the statements of operations.

Fair value of financial instruments

The fair value of a financial instrument is the estimated amount that the CICA would receive or pay to 
settle a financial asset or financial liability as at the reporting date.

The fair values of amounts receivable and accounts payable and accrued liabilities approximate their 
carrying values due to their nature or capacity for prompt liquidation.

The fair values of investments are determined by reference to published bid price quotations in an active 
market at year-end for fixed income investments and by reference to transactional net asset value for 
index pooled funds.

Risk management

The CICA manages its exposure to the risks associated with financial instruments that have the potential 
to affect its operating and financial performance in accordance with its Risk Management Policy. The 
objective of the policy is to reduce volatility in cash flow and earnings. The Board of Directors monitors 
compliance with risk management policies and reviews risk management policies and procedures on an 
annual basis. The CICA does not use derivative financial instruments to manage its risks. 

 The CICA has exposure to the following risks associated with its financial instruments. Analysis of 
sensitivity to specified risks is provided where there may be an effect on the results of operations or 
financial position. Sensitivity analysis is performed by relating the reasonably possible changes in the risk 
variables at March 31, 2009 to financial instruments outstanding on that date. 

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
		  (All amounts in $ thousands)
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6. Financial Instruments (continued)

Risk management (continued)

The financial instruments of the CICA and the nature of risks which they may be subject to  
are as follows:
	 Risks
			   Market risks	
Financial instrument	 Credit	 Liquidity	 Currency	 Interest rate	 Other price
Measured at amortized cost
	 Amounts receivable	 X		  X		
	 Accounts payable and accrued liabilities		  X	 X
Measured at fair value	 				  
	 Cash on deposit	 X			   X	
	 Investments	 X	 X	 X	 X	 X

Credit risk

The CICA is exposed to credit risk resulting from the possibility that parties may default on their 
financial obligations, or if there is a concentration of transactions carried out with the same party or if 
there is a concentration of financial obligations which have similar economic characteristics such that 
they could be similarly affected by changes in economic conditions. The CICA does not hold directly any 
collateral as security for financial obligations.  

The maximum exposures of the CICA to credit risk at March 31 are as follows:

		  2009 		  2008 
Cash	 $	 2,353 	  $	 1,860 	
Amounts receivable		  3,899 		   3,555 	
Canadian fixed income investments		  22,306 		   31,403

	 $	 28,558 	  $	 36,818 

Cash and investments: Credit risk associated with cash and Canadian fixed income investments is 
minimized substantially by ensuring that these assets are invested in financial obligations of: governments; 
major financial institutions that have been accorded investment grade ratings by a primary rating agency; 
and/or other creditworthy parties. An ongoing review is performed to evaluate changes in the status of 
the issuers of securities authorized for investment under the CICA investment policy.

Amounts receivable: Credit risk associated with amounts receivable is minimized by the CICA’s large 
and diverse customer base, which covers substantially all business sectors in Canada. The CICA follows 
a program of credit evaluations of customers and limits the amount of credit extended when deemed 
necessary. The CICA maintains allowances for potential credit losses, and any such losses to date have 
been within management’s expectations.

Management believes concentrations of credit risk with respect to amounts receivable is limited due to 
the credit quality of the parties extended credit, as well as the large number and geographic dispersion 
of smaller customers. Amounts receivable from the provincial institutes/ordre generally relates to fees 
collected on the CICA’s behalf and costs that are recoverable from the provincial institutes/ordre.  
At March 31, 2009, amounts receivable from the three largest provincial institutes/ordre comprised 81% 
of the total amounts due from provincial institutes/ordre. 

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
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6. Financial Instruments (continued)

Credit risk (continued)

The following table presents an analysis of the age of amounts receivable not allowed for as at  
March 31, 2009:

Amounts receivable net of allowance for doubtful accounts: 
	 	 2009 		  2008
Current	 $	 3,473 	 $	 2,528 	
30-60 days past billing date		  120 		   566 	
61-90 days past billing date		  216 		   179 	
Greater than 90 days past billing date		  90 		   282 

	 $	 3,899 	 $	 3,555 

Total amounts receivable	 $	 3,972 	  $	 3,658 	
Allowance for doubtful accounts		  (73)		   (103)

	 $	 3,899 	  $	 3,555 

The CICA must make estimates in respect of the allowance for doubtful accounts. Current economic 
conditions, historical information, reasons for the accounts being past due and line of business from 
which the receivable arose are all considered in the determination of when to allow for past due accounts; 
the same factors are considered when determining whether to write off amounts charged to the allowance 
account against the amounts receivable. The allowance for doubtful accounts is calculated on a specific 
identification basis for amounts receivable over a specific balance threshold and on a non-specific basis for 
the remainder. Amounts subsequently recovered from accounts previously written off are credited to the 
allowance account in the period of recovery.	

The following table presents a summary of the activity related to the CICA’s allowance for  
doubtful accounts:
		  2009 		  2008
Balance, beginning of year	  $	 103 	  $	 72 	
Provision for (recovery from) receivables impairment		  (17)		   89 	
Receivables written off during the year as uncollectible		  (58)		   (76)	
Recovered during the year		  45 		   18 

Balance, end of year	 $	 73 	  $	 103 

Liquidity risk

Liquidity risk is the risk that the CICA will not be able to meet a demand for cash or fund its obligations 
as they come due. Liquidity risk also includes the risk of the CICA not being able to liquidate assets in a 
timely manner at a reasonable price.

The CICA meets its liquidity requirements by preparing and monitoring detailed forecasts of cash flows 
from operations and anticipated investing and financing activities and holding assets that can be readily 
converted into cash. The CICA has a short-term unsecured bank financing facility in place should it be 
required to meet temporary fluctuations in cash requirements.

Market risk

The CICA is exposed to market risk through the fluctuation of financial instrument fair values due to 
changes in market prices. The significant market risks to which the CICA is exposed are currency risk, 
interest rate risk and other price risk.

The Canadian Institute of Chartered Accountants	 Notes to the Financial Statements	 for the years ended March 31, 2009 and 2008 
		  (All amounts in $ thousands)
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6. Financial Instruments (continued)

Currency risk

Currency risk refers to the risk that the fair value of financial instruments or future cash flows  
associated with the instruments will fluctuate relative to the Canadian dollar due to changes in foreign 
exchange rates.	

The functional currency of the CICA is the Canadian dollar. The CICA infrequently transacts in U.S. 
dollars due to certain revenues and operating costs being denominated in U.S. dollars, as well as sourcing 
certain purchases and capital asset acquisitions internationally. 

The CICA does not use foreign exchange forward contracts to manage foreign exchange transaction 
exposures. 

The CICA also invests a portion of its investment portfolio in a foreign index pooled fund. The CICA 
mitigates the currency risk exposure of its investment in the foreign index pooled fund by investing in a 
pooled fund that is composed of investment securities comprised of multiple currencies.

At March 31, 2009, the CICA had $3,393 of investments exposed to currency risk. If the Canadian 
dollar had appreciated or depreciated by 2% against the underlying foreign currencies of the foreign 
index pooled fund at that date, with all other variables held constant, unrealized gains on available for 
sale investments would have been $68 lower or higher, respectively, arising as a result of a decrease or 
increase in the Canadian dollar fair value of the foreign equity index pooled fund classified as available  
for sale.

Interest rate risk

Interest rate risk refers to the risk that the fair value of financial instruments or future cash flows 
associated with the instruments will fluctuate due to changes in market interest rates. 

The interest rate exposure of the CICA arises from its interest bearing assets and its pension and other 
post-retirement benefit obligation. The CICA has no other interest bearing liabilities.

The CICA’s cash includes amounts on deposit with financial institutions that earn interest at  
market rates.

The CICA manages its exposure to the interest rate risk of its cash by maximizing the interest income 
earned on excess funds while maintaining the minimum liquidity necessary to conduct operations on a 
day-to-day basis. Fluctuations in market rates of interest on cash do not have a significant impact on the 
CICA’s results of operations.

The primary objective of the CICA with respect to its investments in fixed income investments is to 
ensure the security of principal amounts invested and provide for a high degree of liquidity, while 
achieving a satisfactory investment return.

The CICA manages the interest rate risk exposure of its fixed income investments by using a laddered 
portfolio with varying terms to maturity. The laddered structure of maturities helps to enhance the 
average portfolio yield while reducing the sensitivity of the portfolio to the impact of interest rate 
fluctuations. Investments in equity securities are not exposed to significant interest rate risk.

At March 31, 2009, the CICA had $22,306 of investments exposed to interest rate risk. If interest rates 
at that date had been 50 basis points lower or higher, with all other variables held constant, unrealized 
gains on available for sale investments would have been $669 higher or lower, respectively, arising as a 
result of an increase or decrease in the fair value of the fixed income investments classified as available  
for sale.
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6. Financial Instruments (continued)

Other price risk

Other price risk refers to the risk that the fair value of financial instruments or future cash flows 
associated with the instruments will fluctuate because of changes in market prices (other than those 
arising from currency risk or interest rate risk).

The CICA is exposed to equity securities price risk because of its investment in equity index  
pooled funds.

The investment policy of the CICA restricts investments in equity index pooled funds to selected market 
indices. The investment policy for index pooled funds provides for an asset mix of 55% (+/-3%) fixed 
income investments and 45% (+/-3%) equities and is rebalanced to the asset mix on a quarterly basis. 
Risk and volatility of investment returns are mitigated through diversification of investments in different 
countries, business sectors and corporation sizes.

At March 31, 2009, the CICA had $7,556 of investments exposed to other price risk. If the average 
market indices at that date had been 4% higher or lower, with all other variables held constant, unrealized 
gains on available for sale investments would have been $302 higher or lower, respectively, arising as a 
result of an increase or decrease in the fair value of the equity index pooled funds classified as available  
for sale.	

The sensitivity analyses included in this note should be used with caution as the changes are hypothetical 
and are not predictive of future performance. The above sensitivities are calculated with reference to 
year-end balances and will change due to fluctuations in the balances in the future. In addition, for the 
purpose of the sensitivity analyses, the effect of a variation in a particular assumption on the fair value 
of the financial instruments was calculated independently of any change in another assumption. Actual 
changes in one factor may contribute to changes in another factor, which may magnify or counteract the 
effect on the fair value of the financial instrument.

7. Capital Assets

		  2009			   2008
	 	 Accumulated	  Net book 		  Accumulated 	 Net book 
	 Cost	 amortization 	 value	  Cost 	 amortization 	 value 

Furniture, equipment and software	 $	 10,921 	  $	 8,257 	  $	 2,664 	  $	 8,989 	  $	 8,093 	  $	 896 
Leasehold improvements 		  3,295 		  662 		   2,633 	  	 2,968 	  	 2,616 	  	 352 

	 $	 14,216 	  $	 8,919 	  $	 5,297 	  $	 11,957 	  $	 10,709 	  $	 1,248 

8. Post-Retirement Benefits

		  2009 		  2008 

Pension plan	 $	 (1,426)	 $	 (740)
Other post-retirement benefits		  7,234 		   6,429 

	 $	 5,808 	 $	 5,689 

Total cash payments for pension and other post-retirement benefits for 2009 consisted of the required 
minimum contributions by the CICA to its funded pension plan under current pension regulations – 
$2,102 (2008 - $1,500), cash payments directly to beneficiaries for its unfunded supplementary pension 
plan – $206 (2008 - $205) and cash contributed to fund the current costs of its other post-retirement 
benefits plan – $132 (2008 - $120). 	
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8. Post-Retirement Benefits (continued)

a) Pension plan

(i) Plan description

The CICA maintains a registered non-contributory defined benefit pension plan that is mandatory for all 
employees, with the option of contributory participation to provide an enhanced benefit level. The plan 
provides benefits based on length of service and best five years’ average earnings. The CICA’s policy is to 
fund the registered pension plan in the amount that is required by governing legislation and determined 
by the plan’s actuary. Benefits in excess of the maximum allowable registered pension benefits are 
provided from a non-registered unfunded defined benefit supplementary retirement plan.

(ii) Elements of pension expense recognized in the year					   
		  2009 		  2008 
		   Registered	 	     Supplementary
		  plan		  plan			  Total		  Total
Service cost for the year, net of employee contributions	  $	 1,184 	  $	 231 	  $	 1,415 	  $	 1,279 
Interest cost on accrued pension obligation 		  1,645 	  	 232 		   1,877 		   1,566 
Actual return on plan assets		   6,272 		   –   		   6,272 	  	 (784)
Actuarial (gains) losses		   (7,207)		   (819)	  	 (8,026)		   1,993 
Pension expense before adjustments to recognize  
	 the long-term nature of pension benefits		   1,894 	  	 (356)	  	 1,538 		   4,054 
Adjustments to recognize the long-term nature of pension benefits: 
	 Difference between expected return and actual return on plan assets		   (8,129)		   –   		  (8,129)	  	 (860)
	 Difference between actuarial (gains) losses  
		  recognized and actual actuarial (gains) losses for the year		   7,538 	  	 870 		   8,408 		   (1,661)
	 Amortization of transitional asset		  (169)	  	 (26)	  	 (195)	  	 (195)

Pension expense recognized	 $	 1,134 	  $	 488 	  $	 1,622 	  $	 1,338 
		

(iii) Reconciliation of funded status to the amount recorded in the statements of financial position

Plan assets at fair value	  $	 22,213 	  $	 –   	  $	 22,213 	  $	 27,411 
Accrued pension obligation	 	 (23,404)	  	 (3,529)	  	 (26,933)		   (32,854)
Funded status – deficit		  (1,191)	  	 (3,529)	  	 (4,720)		   (5,443)

Employer contributions after measurement date		   437 	  	 50 	  	 487 		   440 
Unamortized transitional asset		   (1,349)	  	 (207)	  	 (1,556)		   (1,750)
Unamortized net actuarial losses		  7,016 	  	 199 	  	 7,215 		   7,493 

Pension asset (liability) in statements of financial position	 $	 4,913 	  $	 (3,487)	  $	 1,426 	  $	 740 
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8. Post-Retirement Benefits (continued)

a) Pension plan (continued)
(iv) Plan assets 
				    2009 				    2008 

		  Registered 		    Supplementary 
		  plan		  plan		  Total		  Total
Fair value, beginning of year	 $	 27,411 	  $	 –   	  $	 27,411 	  $	 25,926 
Actual return on plan assets		   (6,272)		   –   	  	 (6,272)		   784 
Employer contributions	 	 2,055 	  	 206 	  	 2,261 		   1,679 
Employees’ contributions		  366 		  – 		  366 		   322 
Benefits paid	 	  (1,347)	  	 (206)	  	 (1,553)		   (1,300)

Fair value, end of year	 $	 22,213 	  $	 –   	  $	 22,213 	 $	 27,411 

Plan assets consist of:				  
	 Equity securities		  63.1%	  	 –   		  63.1%		  63.4%
	 Debt securities		  36.9%	  	 –   		  36.9%		  36.6%

	 		  100.0%		   –   		  100.0%		  100.0%
			 
(v) Accrued pension obligations

Balance, beginning of year	 $	 (28,763)	  $	 (4,091)	  $	 (32,854)	  $	 (28,994)
Service cost for the year		  (1,550)	  	 (231)	  	 (1,781)		   (1,601)
Interest cost on accrued pension obligations		  (1,645)		   (232)	  	 (1,877)		   (1,566)
Benefits paid	 	 1,347 	  	 206 	  	 1,553 		   1,300 
Actuarial gains (losses)		  7,207 	  	 819 	  	 8,026 		   (1,993)

Balance, end of year	  $	 (23,404) 	 $	 (3,529) 	 $	 (26,933) 	 $	 (32,854)
		
The most recent actuarial valuation of the pension plan for funding and accounting purposes was made 
on January 1, 2008 and indicated required minimum annual funding contributions of approximately 
$1,058 for current service and $567 for solvency amortization in 2009. The next required actuarial 
valuation will be on January 1, 2011.

(vi) Actuarial assumptions	

The significant actuarial assumptions adopted in measuring the accrued pension obligations as at 
December 31 and the pension expense for the years then ended are as follows:
				    2009 		  2008
	 Accrued		  Accrued
	 pension	 Pension	 pension	 Pension
	 obligations	 expense	 obligations	 expense
Discount rate	 7.50%	 5.50%	 5.50%	 5.20%
Expected long-term rate of return on plan assets		  6.75%		  6.75%
Rate of compensation increase	 3.00%	 3.50%	 3.50%	 3.50%
				  
b) Other post-retirement benefits

In addition to pension benefits, the CICA provides certain health, dental, and nominal life insurance 
benefits to its retired employees through a defined benefit plan. The benefit costs are covered by a group 
insurance contract and are funded through payment of annual insurance premiums to an insurance 
provider.
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8. Post-Retirement Benefits (continued)

b) Other post-retirement benefits (continued)

(i) Elements of benefit expense recognized in the year
				    2009 		  2008
Service cost for the year	  $	 510 	  $	 412 
Interest cost on accrued benefit obligation		  433 		   437 
Actuarial (gains) losses		  (2,310)		   85 
Plan amendments		  – 		   (1,286)
Benefit expense before adjustments to recognize the
	 long-term nature of other post-retirement benefits		  (1,367)		   (352)

Adjustments to recognize the long-term nature of other post-retirement benefits:					   
	 Difference between actuarial (gains) losses recognized and actual actuarial (gains) losses 				  
		  for the year		  2,380 		   (22)
	 Amortization of transitional obligation		  – 		   48 
	 Difference between past service costs recognized and actual plan amendments for the year		  (76)		   1,286 

Benefit expense recognized	 $	 937 	  $	 960

	(ii) Reconciliation of accrued benefit obligation to the amount recorded in the statements of financial position			 

Accrued benefit obligation, beginning of year	 $	 (7,427)	  $	 (7,896)
Service cost for the year 		  (510)		   (412)
Interest cost on accrued benefit obligation		  (433)		   (437)
Plan amendments		  – 		   1,286 
Benefits paid		  132 		   117 
Actuarial gains (losses)		  2,310 		   (85)
Accrued benefit obligation, end of year		  (5,928)		   (7,427)

Employer contributions after measurement date		  33 		   33 
Unamortized past service costs		  (778)		   (854)
Unamortized net actuarial (gains) losses		  (561)		   1,819 

Benefit liability in statements of financial position	 $	 (7,234)	 $	 (6,429)

(iii) Actuarial assumptions		

The significant actuarial assumptions adopted in measuring the accrued benefit obligations as at 
December 31 and the benefit expense for the years then ended are as follows:
		  2009 		  2008
	 Accrued		  Accrued
	 benefit	 Benefit	 benefit	 Benefit
	 obligations	 expense	 obligations	 expense
Discount rate     	  7.50%	 5.50%	 5.50%	 5.30%
Initial health care trend rate     	 6.77%	 6.41%	 6.41%	 5.13%
Ultimate health care trend rate     	 4.50%	 5.00%	 5.00%	 4.50%
Year that the health care trend rate reaches the ultimate rate     	 2028	 2018	 2018	 2009

9. Operating Leases	

a) Lease obligations

During May 2007, the CICA re-negotiated the original lease agreement for its Toronto office premises, 
replacing the original lease which was due to expire on August 31, 2007. The term of the re-negotiated 
lease is for ten years and five months commencing April 1, 2007 and expiring August 31, 2017, and 
includes two five-year renewal options. The terms of the re-negotiated lease agreement provided for 
lease incentives totalling $2,007, comprised of reduced rent benefits in the amount of $376 and tenant 
inducements in the amount of $1,631 which were credited to deferred lease incentives in the prior year.
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9. Operating Leases (continued) 	

a) Lease obligations (continued)

During January 2007, the CICA re-negotiated the original lease agreement for its Montreal office 
premises, replacing the original lease which was due to expire on April 30, 2008. The term of the  
re-negotiated lease is for fifteen years and four months commencing January 1, 2008 and expiring  
April 30, 2023. The terms of the re-negotiated lease agreement provided for lease incentives totalling 
$233, comprised of reduced rent benefits in the amount of $88 and tenant inducements in the amount 
of $145 which were credited to deferred lease incentives in the prior year.

The premises lease agreements require the CICA to pay a proportionate share of property taxes and 
operating expenses. 

Future minimum annual commitments, including an estimate of the proportionate share of property taxes 
and operating expenses for the office premises and for equipment under operating leases, are as follows:

		  Premises		 Equipment		  Total
2010	  $	 2,086 	  $	 188 	  $	 2,274 	
2011		   2,116 		   176 		   2,292 	
2012	  	 2,145 		   54 	  	 2,199 	
2013	  	 2,243 	  	 –   	  	 2,243 	
2014	  	 2,325 	  	 –   	  	 2,325 	
Subsequent years	  	 9,553 	  	 –   	  	 9,553 

	 $	 20,468 	  $	 418 	  $	 20,886 

b) Deferred lease incentives
			   2009			   2008
	 Tenant	 Reduced rent		  Tenant	 Reduced rent		
	 inducements 	 benefits	 Total 	 inducements 	 benefits	 Total 
Balance, beginning of year	 $	 1,683 	  $	 436 	  $	 2,119 	  $	 95 	  $	 86 	  $	 181
Additions during the year		  – 	  	 5 	  	 5 	  	 1,776 	  	 442 	  	 2,218
Amortization		  (174)	  	 (43)	  	 (217)	  	 (188)	  	 (92)	  	 (280)

Balance, end of year	 $	 1,509 	  $	 398 	  $	 1,907 	  $	 1,683 	  $	 436 	  $	 2,119 

During the year, $1,413 (2008 - $363) of the $1,776 received in tenant inducements was used to 
purchase capital assets.

10. Investment Income

		  2009 		  2008 
Interest from cash	 $	 93 	  $	 117 	
Interest from fixed income investments		  824 		   1,109 	
Reinvested distributions from index pooled funds		  785 		   606 	
Realized gain (loss) on sale of investments		  (42)		   19 
	 $	 1,660 	  $	 1,851

11. Non-Cash Working Capital Components

			   2009 		  2008
Net cash provided by (used in):					   
	 Amounts receivable	 $	 (344)	  $	 175 	
	 Inventories		  (43)		   (49)	
	 Prepaid royalties and other assets		  98 		   (190)	
	 Accounts payable and accrued liabilities		  1,138 		   1,319 	
	 Deferred revenue 		  (402)		   797 
		  $	 447 	  $	 2,052
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12. Capital Disclosures

For its own purposes, the CICA defines capital as the sum of interest bearing short and long term 
borrowings, post-retirement benefits, net assets invested in capital assets, unrestricted net assets and 
unrestricted net unrealized losses on available for sale financial assets. The CICA is not subject to 
externally imposed requirements on capital, other than those related to its registered pension plan.

The CICA’s capital is calculated as follows:				  
		  2009 		  2008
Post-retirement benefits	 $	 5,808 	  $	 5,689 	
Net assets invested in capital assets		  3,788 		   901 	
Unrestricted cumulative excess of revenues over expenses		  18,413 		   20,887
Unrestricted cumulative net unrealized losses on available for sale financial assets		  (3,563)		   (59)

Total capital	 $	 24,446 	  $	 27,418 

The CICA’s objectives when managing capital are to match generally the structure of its capital to the 
underlying nature and term of the assets being financed, and to hold sufficient unrestricted net assets to 
enable it to withstand negative unexpected financial events, in order to maintain stability in the financial 
structure. The CICA seeks to minimize the exposure to financial leverage and variable rate financial 
obligations and to maintain sufficient liquidity and short term borrowing capacity to enable it to meet 
its obligations as they become due. The CICA holds short-term marketable securities and maintains 
a backup short term credit facility with a Canadian chartered bank to ensure sufficient liquidity. 
Funding for post-retirement benefits is made in accordance with related regulations and actuarial 
recommendations. The associated assets are invested under a prudent investment policy designed to 
ensure a market-related long term return on investment consistent with the long term nature of the  
post-retirement benefit obligations.

13. Future Accounting Changes

International financial reporting standards  
The Accounting Standards Board has announced that all Canadian reporting entities, subject to certain 
exceptions which include not-for-profit organizations, will adopt International Financial Reporting 
Standards (IFRSs) as Canadian generally accepted accounting principles for years beginning on or after 
January 1, 2011. The CICA, at its option, may adopt IFRSs if it so chooses. The CICA is currently 
evaluating the implications of the adoption of these new standards.

14. Contingencies

The CICA has received statements of claim related to various matters arising in the ordinary course  
of its business. These matters are at a preliminary stage and their outcome and an estimate of loss, if any, 
is not determinable. 

The CICA has no reason to expect that the ultimate disposition of any of these matters will have a 
material adverse impact on its financial position, results of operations or its ability to carry on any of its 
business activities.

15. Comparative Figures

Certain comparative figures of the Statements of Operations for 2008 have been reclassified to conform 
to the financial statement presentation adopted for 2009. The reclassification has no effect on previously 
reported results and net assets.
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Governance

The CICA is a not-for-profit 

organization incorporated by a Special 

Act of the Canadian Parliament in 1902. 

This Act, now known as the Canadian 

Institute of Chartered Accountants Act, 

was last amended in 1990 to reflect the 

CICA’s current mandate and powers.

The CICA’s activities are overseen 

by a Board of Directors comprised 

of 12 persons, ten of whom must 

be members of the CICA during 

their terms of office, and two Public 

Directors who are not chartered 

accountants. The ten Directors who 

must be chartered accountants include 

the Chair and Vice Chair; and two 

representatives from each of four 

geographic regions — Ontario, Québec, 

the Western Region, consisting of 

Alberta, British Columbia, Manitoba, 

Northwest Territories & Nunavut, 

Saskatchewan and Yukon Territory; 

and the Eastern Region, consisting  

of New Brunswick, Newfoundland, 

Nova Scotia, Prince Edward Island  

and Bermuda. 

Appointment of Directors from the 

four regions is the responsibility of 

the appointing regions. Appointments 

of the incoming Chair and Vice Chair 

and the Public Directors are made by 

the Selection Council. The members 

of the Selection Council consist of the 

elected first officers of the provincial 

institutes/ordre; the Chair and Vice 

Chair of the Board of Directors and 

two general members appointed by 

the CICA Board of Directors. 

Responsibility for the functions that 

are common to all the Institutes/

Ordre and critical to the success of 

the Canadian CA profession is shared 

among the provincial institutes/

ordre and the CICA pursuant to 

the 2006 Protocol signed by all the 

Institutes/Ordre. Under the Protocol 

the Board of Directors is entrusted 

with the responsibility to provide 

strategic leadership and to coordinate 

the Common Critical Functions of 

Strategic Planning; Protection of the 

Public and Ethics; Education and 

Qualification; Standard Setting and 

Communications. 

The Protocol assigns the role of 

management of the CA profession 

to the Council of Senior Executives 

(CSE). The Board of Directors is 

responsible for providing governance 

and oversight of the Common Critical 

Functions and for the CSE in its 

management role. The CSE manages 

the Common Critical Functions of 

Strategic Planning, Protection of the 

Public and Ethics, Communications, 

and Education and Qualification. 

Standard setting support is provided 

by the CICA. 

This governance and management 

structure was formalized with the 

signing of the 2006 Protocol by the 

leadership of the Institutes/Ordre of 

the CA profession.

The CA Profession’s role in setting 

accounting, auditing and assurance 

standards involves the provision 

of financial, staff and volunteer 

resources and facilities to enable 

the standard setting activities to 

be undertaken.  The content of the 

standards is developed under the 

direction of Standards Boards, subject 

to the independent public oversight 

responsibilities of the Accounting 

Standards Oversight Council and the 

Auditing and Assurance Standards 

Oversight Council. The Standards 

Boards are required to act with 

the independence and objectivity 

necessary to set standards free 

from inappropriate influences. The 

positioning of standard setting within 

the CA Profession; defining and 

reviewing the CA Profession’s role in 

the standard setting process; assuring 

the integrity of the standard setting 

process and communicating the 

process to members and the public 

are part of the CA Profession’s role. 

Oversight of the CA Profession’s role 

in standard setting is provided by the 

Board of Directors.   
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Board of Directors 

The CICA Board of Directors is 

responsible for the stewardship of the 

CICA and for overseeing the conduct 

of its activities and supervising 

management, in addition to its 

responsibilities for providing strategic 

leadership and coordinating specified 

matters of common interest to the 

CA profession known as the Common 

Critical Functions as outlined in the 

Protocol and for providing governance 

and oversight for the Council of Senior 

Executives in its management role. 

Directors serve an initial term of up to 

three years, which can be extended 

to a maximum aggregate term of six 

years. The expiry of terms is staggered 

to ensure continuity.

The terms of five Directors expire 

at the Annual General Meeting in 

September 2009. The Ontario Region 

has indicated that it will reappoint 

Rod Barr, FCA for a further term of 

three years, and the Western region 

has indicated that it will reappoint 

Charles Henaire, FCA for a further 

term of three years. The Board 

fulfills its responsibilities directly 

through its committees and through 

management. The Board generally 

meets five times each year, or more 

often if necessary, and more frequently 

as committees of the Board, for the 

purpose of being informed on an 

ongoing basis about the activities of 

the CICA and the CSE by management 

and others, and to approve policy 

matters, annual budgets, member 

fees, management compensation and 

significant transactions. The Board 

conducts in-camera sessions following 

each meeting and conducts a formal 

effectiveness self-assessment survey of 

its members every two years.

The Chair of the Board is responsible 

for facilitating highly effective 

performance of the Board. The Chair’s 

duties include, among other things, 

the setting of the agenda for Board 

meetings, chairing Board meetings and 

acting as a key liaison between the 

Board and management.

The Chair, Vice Chair and Public 

Directors receive compensation for 

their services. Regional Directors are 

not compensated for their services  

as Directors.

The reasonable costs of travel 

expenses of all Directors that are 

incurred in connection with CICA 

business are paid by CICA.

Name	 Region	 Director Since	 Term Expires	 Meeting Attendance

Board of Directors

Doug Baker, FCA, Chair	 Western	 2006	 2010	 3/5

Bill MacKinnon, FCA, Vice Chair 1	 Ontario	 2008	 2012	 2/2

Rod Barr, FCA	 Ontario	 2006	 2009	 5/5

Pierre Brochu, FCA	 Quebec	 2005	 2009	 4/5

Shelley Brown, FCA	 Western	 2003	 2009	 5/5

Tom Conyers, FCA 1	 Eastern	 2008	 2011	 2/2

Marcel Daoust, FCA	 Quebec	 2004	 2010	 5/5

Debbie Good, FCA	 Eastern	 2005	 2009	 5/5

Charles Henaire, FCA	 Western	 2006	 2009	 4/5

Peter Mills, QC	 Public Director	 2004	 2010	 5/5

Rob Neill, FCA	 Ontario	 2004	 2010	 5/5

Réal Raymond, FICB, MBA	 Public Director	 2008	 2011	 4/5

1 Appointed September 2008 
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Board Committees 

To assist it in its role, the Board has 

an Audit Committee, Corporate 

Governance Committee, and Human 

Resources and Compensation 

Committee, comprised of certain 

members of the Board.

Audit Committee 

The primary function of the Audit 

Committee is to assist the Board in 

fulfilling its oversight responsibilities 

related to the quality and integrity of 

financial reporting. The committee also 

oversees the CICA’s compliance with 

its legal, regulatory and contractual 

obligations. The Audit Committee 

consists of four members, one of 

whom is a Public Director, and 

generally meets five times each year. 

The committee meets regularly with 

the external auditor, including on an in-

camera basis, and conducts in-camera 

sessions following each meeting. 

The committee conducts a formal 

effectiveness self-assessment survey of 

its members each year. The mandate 

of the committee is contained in the 

Audit Committee Charter  

(please see www.cica.ca/AuditCttee). 

Corporate Governance Committee 

The primary function of the 

Corporate Governance Committee 

is to identify and recommend the 

most knowledgeable, competent and 

dedicated individuals available for 

appointment or nomination by the 

Board and to develop and monitor 

the Board’s overall approach to 

corporate governance issues. The 

Corporate Governance Committee 

consists of four members, including 

the Chair and Vice Chair, and generally 

meets four times each year or more 

frequently if required. The mandate 

of the committee is contained in the 

Corporate Governance Committee 

terms of reference (please see  

www.cica.ca/CorpGovernanceCttee). 

Human Resources and  

Compensation Committee 

The primary function of the Human 

Resources and Compensation 

Committee is to provide oversight 

and guidance to management, on 

behalf of the Board, on the effective 

administration of human resources. 

The committee reviews performance 

and recommends approval by the 

Board of the remuneration of all 

senior management positions, reviews 

and recommends approval by the 

Board of compensation design and 

salary ranges for all staff positions 

and employee benefit plans. The 

committee is also responsible to 

review the succession program for 

senior management. The Human 

Resources and Compensation 

Committee consists of three members, 

being the Chair and Vice Chair, and 

a Public Director, who is Chair of the 

committee. The committee generally 

meets three times each year or more 

frequently if required. The mandate 

of the committee is contained in the 

Human Resources and Compensation 

Committee terms of reference  

(please see www.cica.ca/HRCCttee). 

Name	 Region	 Director Since	 Term Expires	 Meeting Attendance

Audit Committee

Charles Henaire, FCA, Chair	 Western	 2006	 2009	 5/5

Pierre Brochu, FCA	 Quebec	 2005	 2009	 4/5

Tom Conyers, FCA 1	 Eastern	 2008	 2011	 2/2

Peter Mills, QC	 Public Director	 2004	 2010	 5/5

Corporate Governance  
Committee

Bill MacKinnon, FCA 1, Chair	 Ontario	 2008	 2012	 n/a2

Doug Baker, FCA	 Western	 2006	 2010	 2/3

Rod Barr, FCA	 Ontario	 2006	 2009	 3/3

Marcel Daoust, FCA	 Quebec	 2004	 2010	 2/3

Human Resources and  
Compensation Committee

Réal Raymond, FICB, MBA, Chair 	 Public Director	 2008	 2011	 4/4

Doug Baker, FCA	 Western	 2006	 2010	 3/4

Bill MacKinnon, FCA 1	 Ontario	 2008	 2012	 1/1

1 Appointed September 2008.
2 No committee meetings have been held since the date of appointment.



47	 |	 CICA Annual Report 2008-2009

Compensation 
Philosophy and Design

The CICA employee compensation 

program consists of a combination of 

base salary, annual incentive bonus, 

group health and life benefits and 

pension. Many of the institute’s staff 

positions are specialist in nature, 

requiring high degrees of technical 

expertise and extensive experience. 

As a result of the nature of CICA’s 

activities, many staff members are 

technical subject matter experts and 

are well recognized and regarded for 

their expertise.

The CICA compensation philosophy is 

to provide a balanced mix of market 

competitive salary and benefits 

together with flexible working 

conditions that can contribute to 

enhancing the work-life balance of its 

employees. Market competitiveness is 

established by annual comparison to 

an external compensation database 

which, for Toronto positions, is 

comprised of 207 Toronto based 

industrial and financial organizations 

and associations, and for Montreal 

positions is based on 132 Montreal 

based industrial and financial 

organizations and associations. 

Changes in the compensation design, 

salary ranges and incentive bonus 

bases require the approval of the 

Human Resources and Compensation 

Committee of the Board (HRCC).  

Base Salary

Each position within the organization 

is evaluated and classified into a series 

of salary grades using an established 

methodology that is based on 

evaluating the know how, problem 

solving and accountability of the 

position. To ensure internal equity, a 

Job Evaluation Committee comprised 

of 5 employees from various levels 

in the organization, who have been 

trained in the evaluation methodology, 

periodically evaluate changes to the 

responsibilities of existing positions, 

or the responsibilities of new positions 

created, to determine which grade 

level applies to the position being 

evaluated. The Job Evaluation 

Committee is assisted in this process 

by the Director of Human Resources 

and the Manager of Human Resources. 

This evaluation system has been in 

place since 1998. The initial ranking of 

positions was carried out under the 

guidance of an external compensation 

consultant. In 2004, the compensation 

consultant reviewed the rankings 

of positions and the changes that 

had taken place since the initial 

evaluation and confirmed that those 

revisions made to the rankings were 

appropriate.

Senior management positions were 

evaluated in the same manner by the 

external compensation consultant in 

1998 and subsequently reviewed again 

in 2004 and in 2008 to confirm the 

appropriateness of the rankings. 

The pricing of the salary ranges for all 

positions is made by reference to data 

contained in an external compensation 

database for comparably graded 

positions in the Greater Toronto 

area, and salary ranges for positions 

that are based in Montreal are 

priced in a similar manner using 

Montreal compensation database 

information. The salary grades are 

priced using 50th percentile to 

75th percentile information in the 

database, depending on the level of 

the salary grade being considered. 

Since CICA is not able to provide 

long term incentive compensation for 

its middle and senior management 

positions, a compensation component 

that is typically provided for similar 

positions by industrial organizations, 

greater emphasis is placed on the 

salary component of compensation 

by pricing salary ranges based on the 

75th percentile for these positions. 

Salary ranges are market tested 

against the external compensation 

database on an annual basis and 

adjusted if appropriate. Adjustments to 

the pricing of salary ranges require the 

approval of the HRCC. Adjustments 

to the salary of Senior Management 

are recommended by the HRCC and 

require approval of the CICA Board.
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Incentive Bonus

Each salary grade has a fixed 

dollar bonus base potential that 

is determined by reference to 

data contained in the external 

compensation database. Pricing of the 

bonus base is determined using 50th 

to 75th percentile data for staff and 

middle management positions. Senior 

management incentive compensation 

is priced by reference to 25th to 

50th percentile data. The bonus 

base is adjusted every two years, if 

appropriate, based on market testing 

against the external compensation 

database. Adjustments to the pricing 

of fixed bonus bases require the 

approval of the HRCC.

The incentive bonus consists of 

two components. Sixty per cent 

of the total bonus potential relates 

to performance of the individual 

against the individual’s personal 

performance objectives for the year, 

as established by the supervisor at 

the beginning of the year (“Personal 

Performance”). The remaining 40% 

of the total bonus potential relates to 

total organization performance for 

the year against specific performance 

criteria established at the beginning 

of the year (“CICA Performance”). 

The Personal Performance award 

is recommended by the immediate 

supervisor and is subject to approval 

by senior management. The CICA 

Performance award applies at the 

same rate to all eligible employees 

and is recommended by senior 

management and is subject to 

approval by the Board of Directors. 

The HRCC reviews aggregate data 

related to Personal Performance 

awards and approves the aggregate 

incentive awards made during the year. 

The HRCC also reviews the detailed 

performance report from management 

supporting the proposed CICA 

Performance award and recommends 

approval by the Board. Personal 

Performance bonus awards for senior 

management are recommended by 

the HRCC and require approval of the 

CICA Board.

Group Health  
and Life Benefits

The CICA provides a modified cafeteria 

plan of group health and life benefits. 

The benefits provided include medical 

and dental benefits, short term and 

long term disability coverage and 

group term life insurance. A basic 

coverage program is available without 

cost to all employees and additional 

enhanced coverage is available on 

a cost shared basis. Changes to the 

employee benefits program coverage 

and design require approval of  

the HRCC. 

Pension

The CICA provides a defined benefit 

pension program for its employees 

through a registered plan (RPP) and 

through a supplementary employee 

retirement plan (SERP). The base 

benefit is calculated as 1/2% to 1% of 

final average earnings multiplied by 

the number of years of service, and 

is non contributory. A benefit of 2% 

of final average earnings in excess 

of the final average Canada Pension 

Plan Yearly Maximum Pensionable 

Earnings is available on a contributory 

basis. Benefits in excess of the Canada 

Revenue Agency maximum allowable 

benefit for a registered pension plan 

are payable from the SERP. The SERP 

is a non-contributory plan.

The RPP is being funded in accordance 

with statutory requirements. The SERP 

is an unfunded plan and the accrued 

benefits are an unsecured general 

liability of the CICA. The SERP benefits 

payable to retirees are paid from 

general revenues.

The HRCC reviews periodic actuarial 

valuations of the pension plans  

and approves any changes to the 

pension plan.



2008-2009  
Board of Directors 

The 12 member Board of Directors for 

the CICA provides strategic leadership 

and coordinates specified matters 

of common interest known as the 

Common Critical Functions as outlined 

in the Protocol. The Board also 

provides governance and oversight  

for the Council of Senior Executives  

in its management role. 
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Doug Baker, FCA

Calgary, AB

Rod Barr, FCA

Toronto, ON

Marcel Daoust, FCA

Montréal, QC

Peter Mills, QC

Toronto, ON

Pierre Brochu, FCA

Montréal, QC

Debbie Good, FCA, CFP

Charlottetown, PE

Réal Raymond, FICB, MBA

Montréal, QC

Shelley Brown, FCA

Saskatoon, SK

Charles Henaire, FCA

Winnipeg, MB

Tom Conyers, FCA

Hamilton, BM

Rob Neill, FCA

Welland, ON

Bill MacKinnon, FCA 

Toronto, ON

Directors

Chair Vice Chair

Public Directors
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Committees of the 
Board

Audit Committee

Charles Henaire, FCA (Chair)

Pierre Brochu, FCA

Tom Conyers, FCA

Peter Mills, QC

Corporate Governance Committee

Doug Baker, FCA (Chair)

Rod Barr, FCA

Marcel Daoust, FCA

Bill MacKinnon, FCA

Human Resources & 

Compensation Committee

Doug Baker, FCA

Bill MacKinnon, FCA

Réal Raymond, FICB, MBA

2008-2009 Council  
of Senior Executives

The Council of Senior Executives 

is responsible for the management 

and implementation of the Strategic 

Planning, Protection of the Public 

Interest and Ethics, Education and 

Qualifications, and Communications 

activities of the CA Profession and for 

such other Common Critical Functions 

as the Board of Directors may assign 

from time to time. The Council of 

Senior Executives is accountable as a 

body to the Board of Directors.

Chair

Richard Rees, FCA, B.Sc., CAE, CMC

Chief Executive Officer
The Institute of Chartered 
Accountants of British Columbia 
and  
The Institute of Chartered 
Accountants of the Yukon

Vancouver, BC 

Members

The Canadian Institute 
of Chartered Accountants

Kevin Dancey, FCA

President and CEO

Toronto, ON

The Institute of Chartered 
Accountants of Ontario

Brian Hunt, FCA

President and Chief Executive Officer

Toronto, ON

The New Brunswick Institute  
of Chartered Accountants

Jack Blackier, LL.B., FCA

Executive Director

Saint John, NB

Ordre des comptables agréés  
du Québec

Daniel McMahon, FCA

President and CEO

Montréal, QC

The Institute of Chartered 
Accountants of Alberta

Jane Halford, CA

CEO & Executive Director

Edmonton, AB

The Institute of Chartered 
Accountants of Bermuda

Annarita Woolridge Marion, CA

President and CEO

Hamilton, BM

The Institute of Chartered 
Accountants of Manitoba

Gary Hannaford, FCA

Chief Executive Officer

Winnipeg, MB

The Institute of Chartered 
Accountants of Newfoundland

Tashia Batstone, CA, MBA

Chief Executive Officer

St. John’s, NL

The Institute of Chartered 
Accountants of Nova Scotia

Michele Wood-Tweel, CA, CFP, TEP

Executive Director

Halifax, NS

The Institute of Chartered 
Accountants of Prince Edward  
Island

Albert Ferris, FCA

Executive Director

Charlottetown, PE

The Institute of Chartered 
Accountants of Saskatchewan

Keri McFadden, CA

Chief Executive Officer

Regina, SK
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2008-2009 Council  
of Presidents

The Council of Presidents (COP) fulfills 

a consultative and advisory role in 

support of the CICA Board of Directors 

and has specific responsibilities under 

the Protocol. The COP provides a 

valuable forum for chief elected 

officers to assemble periodically 

to discuss the issues facing the 

profession and to contribute to the 

communications and coordination 

between the Board and the provincial 

institutes/ordre. The COP comprises 

the elected first officers of the 

provincial institutes/ordre and the 

Chair of the CICA Board who serves as 

Chair of the COP.

Alberta

Doug Thomson, CA

Edmonton, AB

Bermuda

John Wight, CA

Hamilton, BM

British Columbia

Doug Murphy, FCA

Vancouver, BC

CICA

Doug Baker, FCA

Calgary, AB

Manitoba

Heather Clarke, FCA

Winnipeg, MB

New Brunswick

Hal Raper, CA

Miramichi, NB

Newfoundland and Labrador

Richard Power, CA

Clarenville, NL

Northwest Territories and Nunavut

John Larratta, CA

Yellowknife, NT

Nova Scotia

Leo Gallant, CA

Antigonish, NS

Ontario

Gerry Mills, CA

London, ON

Prince Edward Island

Patrick McSweeney, CA

Summerside, PE

Québec

Jean-Pierre Allaire, FCA

Montreal, QC

Saskatchewan

Glenys Sylvestre, FCA

Regina, SK

Yukon 

Colleen Clark, CA

Whitehorse, YT

2008-2009  
CICA Senior Staff 

Kevin Dancey, FCA

President & CEO

Nigel Byars, CA

Executive Vice-President

Tim Forristal, CA

Vice-President Education

Dave Pollard, CA

Vice-President Knowledge 

Development

Ron Salole

Vice-President Standards

Heather Whyte, MBA, APR

Vice-President Communications and 

External Relations

Cairine Wilson, MBA, CAE

Vice-President Member Services

Stephen Anisman, CMA

Controller

Tim Beauchamp, CMA

Director, Public Sector Accounting

Christian Bellavance, BTrad

Editor-in-chief, CAmagazine

Alan Burger, MBA

Director, Human Resources

Frank Colantonio, CA

Director, Conferences and Courses

George Greer, BMath

Director, Information Technology 

Services

Jylan Khalil, CA

Director, CA Qualification

Brian Loney

Director, Information & Productivity 

Resources

Peter Martin, CA

Director, Accounting Standards

Elly Meister

Director, Government Relations

Suzanne Mondoux, C.Tr.

Director, Language Services

Greg Shields, CA

Director, Auditing and Assurance 

Standards

Bryan Walker, CA

Director, Practitioner Support



CA Profession Quick Facts

	The Canadian CA profession has 

74,850 members.

	2,701 students successfully 

completed the UFE in 2008.

	45% of CAs work in industry.

	About one third of CAs are women.

	6 in 10 CFOs in the 2008 ROB 1000 

are CAs and CAs hold more than 1 in 

5 of all C-Suite positions in ROB 1000 

companies.

	9% of 2008 ROB 1000 companies 

have a top officer (President/CEO) 

who is a CA.

	Companies ranked in the 2008 ROB 

1000 that have CAs as their top officer 

outperformed those led by non-CAs.

	CAs conduct more than 90% of the 

audit engagements in Canada.

	3,000+ publicly traded companies in 

Canada are audited by CAs.
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